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Why is it important to identify and refer repeat cases back to the MARAC.

Work completed nationally with a number of agencies and ‘Safelives’ informs

us that around 60% of victims who receive specialist support through the MARAC
Process experience a cessation of abuse. This tells us that approximately 40%
experience ongoing abuse from the perpetrator.

It is important to continue to provide a multi-agency response to those victims
Where the MARAC has so far not been effective and continue to work with
them to identify why and when the abuse is happening and work collaboratively
to reduce or eliminate the risk.
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Why is it important to identify and refer repeat cases back to the MARAC.

MARAC is a systematic multi-agency response to victims assessed to be
at at risk of serious harm or homicide.

Agencies need to continue to work together especially with the repeat cases to
resolve challenges and barriers preventing the effectiveness of the MARAC.

(Information sourced direct from ‘Safelives’)
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Effectiveness of the LLR MARAC

‘Safelives’ reviewed the repeat definition following recommendation's from a Domestic Homicide
Review (DHR) in 2018 where it had been identified there were potential missed opportunities of no
referral back into MARAC under the previous definition. This was the first time that the definition
had been reviewed since 2007.

To improve the effectiveness of the LLR MARAC associated partners have implemented a robust
process to identify repeat cases in line with the new
‘Safelives’ definition of what constitutes a repeat.

As anticipated this has seen an increase of repeated cases being identified along with changes to
recent legislation especially ‘Coerscive Controlling Behaviour’ which has also contributed to the
rise in repeat figures.
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Recommendation's / Bench Mark

‘Safelives’ recommendations for repeat cases currently indicates figures between 28 — 40%.
This bench mark has not been changed post the ‘Repeat Criteria Definition’

The change in definition added in four extra criteria to consider, the criteria being

very open to include

. unwanted direct or indirect contact from the perpetrator or their family

. breach of police or court bail

. breaches of civil orders and any dispute over child contact, property, divorce separation
proceedings.

This criteria alone would see an increase in reasons for referring a case back to MARAC
coupled with the new legislation of ‘Coercive Control’

The bench mark / recommendation’s figures from ‘Safelives’ has not been reviewed and
remains at an expectation of what a repeat should look like pre the changes.
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LLR MARAC Figures

2014-15/2015-16/2016 - 17 LLR MARAC was recording repeat figures around 30%
repeat rate.

Post the changes to the definition and introduction of new legislation we saw the rate of
repeats rise to a high of 51%

The changes made by ‘Safelives’ were anticipated to increase the repeats as clearly more
cases would be identified through the extra criteria set.

Locally the introduction of the Daily MARAC has also contributed to the increased figures.

Better recording, reporting and identifying of cases to be referred in should be viewed as a
positive measure.

We are currently identifying those cases that would previously not have been identified
which would have been missed opportunities to engage with the victim and their families.
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Positive Trend LLR MARAC figures

Local LLR figures indicate that most cases come to the MARAC on one occasion.

A number of cases come back to MARAC on two or three occasions, usually within quick
succession whilst the families are at crisis point.

However after the initial repeat referrals and time for the agencies to work
with them the repeat rate drops off quite dramatically. Indicating that the partners have
identified the causes, triggers and safeguarding required.

A small number of cases are referred back regularly throughout the 12 month period, these
are usually the more complex cases. It is important that agencies continue to work with and
support these families as mentioned earlier within this presentation.
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LLR MARAC moving forward to reduce offending.

A high percentage of the repeats coming in are usually due to the continued re offending
of the perpetrators and this needs to be considered when looking at solutions to the
reduction of repeat cases.

Currently the MARAC has very limited options around perpetrator management, it is
recognised that more work is required in this area

and for the MARAC to develop further with better inclusion of partners

who are able to work in this field of work.

Perpetrator programmes / facilities are extremely limited, we know that perpetrators go on
to abuse other partners. A true response when looking to reduce offending needs to
include education and working with the perpetrators, reducing their current offending
behaviour and working towards avoiding future abusive relationships.

The cycle of abuse for victims is well recognised but to be fully effective partners need to
break the cycle of offending which can only be done with a co-ordinated response to serial
domestic abuse (DA) offenders.
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Monthly MARAC Example

Inc
02/02/2022 17/02/2022
Assault Cut off Date
Recorded for Referrals
and DASH

Details held
in folder for
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Protecting our communities

18/02/2022
Up to 40
cases sent
for research

cut off date.

Further incidents on
05//02/2022,

09/02/2022 and
16/02/2022

Not yet
recorded
MARAC
and not
flagged

MARAC Held
24/02/2022

Flagged as
MARAC

Repeats not
recorded not
discussed
whole picture
missing.

Actions Set.

No Review

for updates

and actions
open.
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Inc
02/02/2022 17/02/2022 18/02/2022
i Up to 40 MARAC Held
Assault Cut off Date
Recorded for Referrals cases sent 24/02/2022
and DASH for research

Details held
in folder for
cut off date.

Further incidents on it :;Etd RePE:tZ nOtt
05//02/2022, r::z;;: re;ur e r::lo
09/02/2022 and |5CU5-5E
16/02/2022 and not whol.e [.?lt:ture
flagged missing.

The flagging of the MARAC is not entered until 24/02/2022. Incidents happening between 02/02/2022 and 24/02/22
may not have been picked up due to no flagging and no MARAC held. This means that the frequency of the incidents
would not be seen and the recording of the repeats missed. The full picture not being captured for partners to
consider in their safety planning.
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Daily MARAC Example

Inc
02/02/2022
Assault
Recorded
and DASH

Details held
in folder
overnight
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Protecting our communities

03/02/2022
Case
uploaded to
MARAC and
discussed .

Flagged as
MARAC
which
agencies can
view

A

Further incidents on

10/02/2022
case to be
reviewed

Actions Set.

Cases

Modus
actions are
reviewed

and
followed

up.

Repeat
incidents
flagged and
referred
back in.

Actions Set.

Repeat cases identified
more frequently,
ensuring the whole
picture is captured and
reviewed.

17/02/2022
Case

Further incidents
16/02/2022

uploaded to
MARAC and
discussed .

flagged and
discussed at
review.

05//02/2022,
09/02/2022.
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03/02/2022 Repeat
incidents

Actions Set. flagged and

Case 10/02/2022

uploaded to Actions Set. case to be

MARAC and reviewed referred
back in.

discussed .

Repeat cases identified
more frequently,
ensuring the whole
picture is captured and
reviewed.

Flagged as
MARAC
which
agencies can
view

17/02/2022

Further incidents on (Catee - Case
05//02/2022, flagged and Further incidents uploaded to
discussed at 16/02/2022 MARAC and

09/02/2022. .
review. discussed .

/ The flagging happens as soon as the MARAC case is entered onto MODUS, all agencies have access to this information \

N

Prior to the meeting the next day if they choose to look. As the case is flagged straight away any incidents happening
within the week to review date are identified and added into the review discussion. Therefore the whole picture taken
into consideration. As flagging is more efficient the incident on 16/02/2022 is flagged straight away as a repeat and

brought straight back into MARAC. This is a far more robust process tat any of the previous LLR MARACs, Monthly, Bi-
Weekly or Weekly j
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Any Questions?
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